17BB332-HR ANALYTICS AND METRICS

Course Objective:

The objective of the course is to introduce HR Analytics for the aspiring HR
professionals. The course will provide the necessary conceptual framework, models
and introduce the application tools.

Course Outcomes:
By the end of the course the learners are expected to
e Appreciate the use of HR Analytics for various organizational purposes.
Apply the Metrics and Models for HR Analytics
Determine the various indicators.
Analyze the HR trends using predictive models.
Be able to Report HR Analytics effectively.

UNIT - I

Introduction to HR Analytics

What is HR Analytics - Origin and evolution of HR Analytics — How to Approach-
Metrics- Benefits of implementing HR Analytics- Models of HR Analytics

UNIT - 11

HR Analytics - Rationale

Linking HR to Business drivers - Values and Culture - Key Strategic Themes -
Introduction to the Balanced Scorecard- The HR aspect

UNIT - I

QUANTIFICATION and MEASUREMENT

First generation — Cost Determinants - Second generation- Lead and lag Indicators-
Lead indicators for compensation - Lead indicators for recruitment- Lead indicators
for performance management- Lead Indicators for Learning and Development-
Business Application: Scenario Modeling and Business Cases

UNIT - IV

ANALYSIS TOOLS

Analytical Tools: From Descriptive Analytics to Predictive Analytics -Implementing
Trend Analysis- Implementing Predictive analytics- Using Regression and
Correlation - Benchmarking process — (Sample Cases for different Scenarios to be
discussed)

UNIT -V

REPORTING

Visualization Tools - Creating charts and graphs - Creating Pivot Table - Creating
HR Dashboards
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